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RANNOCH COMMUNITY TRUST

CHAIR'S REPORT
FOR THE YEAR ENDED 31 MARCH 2025

It has been a landmark year for Rannoch Community Trust, marking bath the continued growth of our activities
and significant pregress in delivering our fong-term vision for communily resilience and wellbeing across

Rannogh,

The most notable achlevemnent this year has been {he substantial development of The Cornerstene at Rannogsh,
our new community hub. Thanks to the dedlcation of our projact team, trusiees, and voluniears—and the
generous support of our funders including the National Lottery Community Fund, the Scellish Land Fund, Bank of
Scolland Foundation, SSE, and Perth & Kinross Council—we now see the transformation of this long-heid
community ambition into reality. The hub is well underway and on track for completion In summer 2025,
representing a lasting asset for genarations to come.

Alongside this major project, the Trust has continued 1o deliver and support inftiatives that diractly improve daily
life in Rannoch. Through our Community Health and Wellbeing work, we have maintained vital volunteer-lad
haspital transport and befriending services, reducing isolation ‘and improving access to care, The Affordable
Housing and Care at Home projects have also advanced, each addressing the urgent need for sustainable local
solufions o support independent living and atiract and retain rasidents In the area,

These developmants have taken place during a challanging flnanclal pericd, and while our restricted project
funding has grown substantlally, our genseral fund remalns limited. The Beard continues to ronitor cash flow
clasely and is actively pursulng new income streams and parinerships to ensure financial sustainability and

support ongoing operations.

The past year has also brought change within the Board, with saveral itustees stepping down and new members
jaining. I would ike to extend sincers thanks to all trusteas, past and present, for thelr commitment, insight, and
anergy. The continuity of community leadership they rapresent remains vital to our success.

Finally, my heartfelt thanks go to our voluntears, staff, funders, and all those wha give their tima and expertise to
help Rannoch thrive. Every project, from environmentai improvements to social care initiativas, Is powerad by the
people who care deaply about this place and #s futurs,

To all of you—thank you.

D Blair
Acting Chair

Date: 1?..5\«&,{3!"\[]8”205‘ ’




RANNOCH COMMUNITY TRUST

TRUSTEES REPORT (INCLUDING BIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The frustess are pleased fo presenl their annual direclors’ Teport logether with the audited financial
statements of the charity for the year ended 31 March 2025 which are alse prepared fo meet the
requirements for a directors’ report and accounts for Companies Act purposes.

The financial staterments comply with (he Charlties and Trustee Investment (Scolland) Act 2005, the Charities
Accounts (Scotland) Regulations 2008 (as amenced), the Companies Act 2006, the Memorandum and
Articles -of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporling Standard

applicable in the UK and Republic of Ireland (FRS 102).

Ohbjectives and actlvities
The purposes of the charity, in summary, are:

+ the advancement of cormmunily development;
the relief for those in head by reason of age, ill-healih, financiai hardship or other disadvantage;

+ the provision of recreational facliities or organization of recreational activities;
= the prometion of envirenmental protection or Improvement for the public benefit; and
* the advancement of the arls, heritaga, culture or science,

The prinipal activities undertaken each year to achieve the charlty's airs and objectives are raported in the
Chairman's statement.

Achievements and performance

Qur volunteers
The Trust is Involved in the community and relles on voluntary help. In addifon to the Boerd, over 10

volunteers have assisted us and are typleally members of the company.

Financial review .
The Trust continues to recelve financial suppart from several organisations including The Nationai Lottery
Community Fund, Perth & Kinross Council, Bank of Scolland Foundation, the Scotlish Land Fund and SSE
ple. The support of government authoriies and other charitable funders continues to be essential to the
future of Rannoch Cammunity Trust, The Trust also received donations from the local community to support

the Trust's initiatives.

Gaing concern
The rustees endeavour 1o ensure the financial security of the Trust for the next 12 months and are of the

view thal the Trust is a going concern, subject te the following caveals:

« The Cornerstone Project is at the early stage of development. The financial performance of the project and the
associated fmpact on the financlal security of the Trust are uncertain. The Trustees are actively monltoring this
project,

= The cash remaining in the Trust's General Fund was relatively low at 31 March 2025 and additional funding will
be raquired to sustain the activities of the charily in future. The Trustees are actively seeking additional funding.




RANNOCH COMMUNITY TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management
Gaverning Document
Rannoch Community Trust is a company limited by guarantee governed by its Aricles of Assoclation dated
12 January 2017, last amended on 28 July 2020. It is registered as a charily with the Scoltish Charity
Regulator, Anyone can become & member of the Company, subject to the Company’s Articles of Assoclation,
and there are currently over 100 members, each of whom agrees to coniribute £1 in the event of the charity
winding up. The Trustees welcome all local residents to become members of the Trust.

Appointment and Reslgnation of frustees

Tha trustees arae, subject to the recommendation of the Board, re-slacted annually by the members of the
company at the Annual General Meeling. The trustees have the power o co-opt directors fo fill specialist
roles though no more than one third of the Board shalt consist of co-opied directors. The Board must consist

of three to twelve direciors.

Members are invited o nominate candidates prior to the AGM. When considering potential trustees, the
Board has regard to the requirement for any specialist skills needed, gender diversity and representation
frorn the community.

Trustee induction and training

New trustees are natified of thelr legal obligations under charity and company law, the Scoltish Charity
Regulator's guidance on trustee duties, and inform them of the content of the Memorandum and Articles of
Assoclation, the commilles and decision-making processes and recent financial performance of the charity.

Organisation
The Board of frustees administers the charity. They manage the day-to-day operations of the charity, logether

with the Project Officers. The Beard nommailly mests manthly.

Relafed parties
None of our trustees receive remunerafion or henefits from their work for the charity. Any connection between
a frustes and any other parties must be disclosed and these are delailed in the notes {o the financiat

stataments.

Pay pollcy
All directors give of their time freely and as stated ahove, no director received remuneration In the perlod,
The confracted hourly rate of the project officer staff is reviewed annually in accordsnce with average

earnings.
Risk management

The trustees impletment procedures designed to minimise or manage any potential impact on the charity as
necessary. This work has identified that financlal sustalnability is the principal risk for the charity. A key
element In the mahagement of financial risk includes a regular review of available bank and cash batances
and the monltoring of recalpts from grant providers.




RANNOCH COMMUNITY TRUST

TRUSTEES REPORT (INCLUDING DBIRECTORS' REPORT)} (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Trustees:
The directars of the charltable cormpany {the charity) are its rustees for charity law. The trustees and officers

serving during the perod under review and since the psriod end wete as follows:

Richard Barclay (resigned 3 December 2024}
Richard owns and runs [nnerhadden Estate and Innerhadden Hydro in Kinloch Rannoch. Richard is a
director of tha Sandend Harbour Trust and sits on various naticnal venison strategy groups. Richard and his

family are the third generation of his family to make Rannoch their home.

John Anderson {resigned 3 December 2024)
John's family has had a connection with Rannoch for over 40 years with homes here since the mid-80s and

he now splits his time between Rannoch, Auchterarder and Glasgow. He is a Chartered Accountant and
having pursued a career in the accouniancy profession in Glasgow, London and Chicago, returned to
Scotland in 1989 lo wark with the owners of growth companies. He is now Diractor of Growth Programmes
at Strathclyde Buslness School in Glasgow and comblnes this part-time role with board leadership and

volunteering.

Richard Deak (resigned 6 December 2024)

Since embracing Rannoch's breathtaking landscapes in May 2017 with his wife, Gaby, Richand has found a
profound connection lo the area and ils vibrant community. Setiling in Rannoch has not only been a personal
jousney for Richard but a professional cne as well. As General Manager of the Loch Rannoch Highland Club
he brings his comprehensive expertise in enhancing the guest experence, management efficiency, and
community engagement to his role at the helm of LHRC and to the board of The Trust,

Kate Duncan
Kate is & PR and marketing consultant warking with Scoltish rural businesses. She also sits on the Rannoch

Highland Gathering Commiitee. Kate grew up in Rannoch and always considered it very much as home
throughout her years working in Londorl and abroad. Kate and Andrew refurned to West Tempar full time in
2019 and are managing the farm and developing business opportunities,

Lara Moir (resigned 1 April 2025)
Lara has a background in charity and project management and currenfly provides consultancy services in

these areas. She moved to Rannoch in 2021,

Alistair Fenman

Ali is a web designer and developer working for a small business based in Pitlochry and has been resident in
Rannoch for 1B years. He is also the Kinloch Rannach Village Hall Secretary, Recreation Club Secretary and
organises many social events within the village. He confesses 1o being a dab hand at fixing ihe local's

computers!

Alison Robinson (resigned & July 2025)
All spent over twelve years as a Management Consufllant working across UK, the United States and the

Middle East, She subsequently workad as a Project Manager in London and afler a period of re-raining, as a
Land Manager for UK Defence Eslates. Ali's Family has owned Dalchosnle since the 1950's and she and her
husband maved to Rannoch in late 2016 in order to pursue thelr dream of farming native breeds In the

Highlands,

Danielle Blair .
Bom and educatad in the area retuming to make Rannoch her home once again. She is involved in focal charity

community events. Daniefle's background is In International events and has bean working for the RICS for over 20
years delivering events and conferences around the glabe. Danielle Joined the Board in March 2025 working
alongside the other Directors to ensure that the community are at the hearl of everything thal the Rannoch
Community Trust consider as well as enhancing the dellvery of Rennoch's Sustainable Fulure.




RANNOCH COMMUNITY TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS’ REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Disclosure of Information to auditor
Each of the trustees has confirmed that there s no Information of which they are aware which is relevant fo the
audit, but of which the auditor is unaware. They have fulher confirmed that they hava taken appropriate steps to

identify such relevant Information and to establish that the auditor Is aware of such Informatian.

The trusfees report was approved by the Board of Trustees,

A Crozler
Trustee




RANNOCH COMMUNITY TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS AND TRUSTEES OF RANNOCH COMMUNITY TRUST

Opinion

We have audited the financlal statements of Rannoch Community Trust (the 'charity’) for the year ended 31 March
2025 which comprise the statement of financlal activities, the balance sheet, the statement of cash flows and notes
to the financial statements, Including significant accounting pollctes. The financial reporting framework that has been
applied In thelr preparation is applicable taw and Uniled Kingdom Accounting Standards, Including Financlal
Reporting Standard 102 The Financial Reporiing Standard applicable in the UK and Republic of Ireland {United

Kingdom Generally Accepted Accounting Practice),

in our apinion, the financlal statements:

- glve a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of ils

incoming resources and application of resources, Including its income and expenditure, for the year then

ended;

have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice;

and

- have been prepared In accordance with the requirements of the Companies Act 2008, the Charities and
Trustee Investmenl {Scofland) Act 2005 and regulation 8 of the Charities Accounts {Scotland) Regulatlons

2006 (as amended).

Basis for opinlon

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and applicable
faw. Our responsibilities under those standards are further described In the Audifor's responsibilttes for the audit of
the financial statermnents section of our report, We are independent of the charily in accordance with the ethical
requiremants that are relevant to our audit of the financial statements In the UK, including the FRC's Ethical
Standard, and we have fuffiled our other ethical responsibilities in accordance with these requirements. We befieve
that the audit evidence we have abtained is sufficient and appropriate to provide a basls for our apinion.

Conclusions relating to geing concern
In auditing the financial statements, we have conciuded that the trustees use of the going concern basis of

accounting in the preparation of the financlal statements Is appropriate.

Based on the work we have parformed, we have not Idenilfied any material uncertaintles relating to events ar
conditions that, Individually or collectively, may cast significant doubt on the charity's abliity to continue as a going
cancern for a period of at least twelve months from when the financial slatements are authosised for issue.

Our responsibilities and the responsibllities of the trustees with respect o going concem are described in the
ralevant sections of this report.

Other information

The other Information comprises the information inciuded In the annual report other than the financlal statements
and our auditor's report thereon, The trustees are responsible for the other information contalned within the annual
repart. Our opinion on the financial stalements does not cover the other informatian and, except to the extent
otherwise explicitly stated In our raport, we de not exprass any form of assurance conciusion therson. Our
responsibility is to read the other information and, in deing so, consider whether the other Information is matarially
inconsistent with the financial statements or our knowledge obtained in the caurss of the audit, ar otherwise appears
to be materially misstated. If wa identify such material inconsistencles or apparent matedal misstatements, we are
required lo determine whether this gives rise to a material misstatement in the financlal statements themselves. If,
basad on the work we have performed, we conciude that there is & materlal misstatement of this other informatlon,

we are required to report that fact.

We have nothing to report in thls regard.




RANNOCH COMMUNITY TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TG THE MEMBERS AND TRUSTEES OF RANNOCH COMMUNITY TRUST

Cpinjons on other matters prescribad by the Companies Act 2008

In our oplnion, based on the work undertaken In the course of our audit;

- the information given in the trustees report for the financfal year for which the financlal statements are
prepared, which Includes the directors' report prepared for the purposes of company law, Is consistent with the
financial statements; and

- the directors' report included within the trustees report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required te report by excaption
In the light of the knowledge and undarstanding of the charity and its environment obtalned In the course of the
audit, wa have not identiflad malerial misstatemants In the directors' report included within the trustees raport.

We have nothing to report In respect of the following matters in relation to which the Companias Act 2006 and the

Charlifes Accounts {Scotland) Regutations 2006 (as amended) requires us to report to you If, in our opinlon:

- adequate arid proper accountlng records have not baen kepl, or returns adequate for our audit have not been
recaived from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of frustees’ remunaration specifled by law are nol made; or

- we have not received alt the information and explanations we require for our audit; or

- the trustees wera not entitted to prepare the financial statements in accordance with the small companies
regime and take advantage of tha small companies’ exemplions In preparing the trustess raport and from the
requirement to prepars a strategic report,

Respaonsibilities of trusteas

As explained mare fully In the statement of trustees responsibliities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a frue and fair view, and for such internal contro) as the frustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financlal stalements, the trustess are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related o going concern and using the going
concem basig of accounting unfess the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic allernative but to do so.

Auditor's responsibllities for the audit of the financizl statements

We have bean appainted as auditor under Chapter 3 of Part 18 of the Companies Act 2006 and section 44{1)(c) of
the Charities and Trustee Investment (Scotland) Act 2008 and report In accordance with the Acts and ralevent
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance abou! whether the financial slatements as a whole are frae from
materlal misstatement, whether due to fraud or errar, and to Issue an auditer's repart that Includes our opinion.
Reasonabla assurance is a high level of assurance but is not a guarantes that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstaternenis can arise from fraud or
error and are considered material If, individually or in lhe aggregate, they could reasonably be expected {o Influence
the economic decisions of users taken on the basis of thase financlal statements.

A further description of our responsibilities is available on the Financial Reporting Counci's website at: hitps://
www.fré.org.uk/auditorsresponsibilities. This dascription forms part of our auditor’s report.




RANNOCH COMMUNITY TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Alslinn Crozler
Originally from Northem treland, Kinloch Rannoch is 'home fram home' for Aislinn. She has worked for over 30

years In the energy Industry and is now keen to put her efforts into delivering results a litile closer to home and
being part of the community.

Jerry Dunnigan
Jerry has llved and worked in Kinloch Rannoch for over 30 years, He has been involved in the local community in

various ways including as a Community Counclliar, a Chalr and Founder of Rannach in Bloom and as a \Volunteer
Firefighter for over 20 years. You may see him teaching at Rannocch Archary in the village, a small business he set
up in 2005. Jerry is a joiner to trade but has accumulated a wide array of skills in building and estate maintenance
predeminanily working for Dunalastair Estate.

Vivian Reberison
With a professional background spanming social housing, hospltality, and lattery social care, Vivian brings & streng

foundation In people-fosused work and community engagement, Vivian works within the Care and Wellbeing sector
providing independent advocacy and brokerage. She hes a keen Interest in communily development and
ampowerment, driven by a belief in building sustalnable, inclusive spaces where everyone can thrive. After Hving In
Rannoch for 12 years, Vivian has recenily moved slightly further afleld but remains closely connected and
committed to the area. She is passlonate about supporting Rannoch in developing positive cormunity assets that
will help it grow and flourish sustalnably for current and future generations,

Chris Massey {resigned 31 July 2025}
Chris has a background in financa and ran a community interest company before retiring to Rannoch in 2021,

Statement of trustees responsibilities

The trustaes, who are also the directors of Rannoch Community Trust for the purpose of company law, are
responsible for preparing the Trustees Repart and the financlal statements in accordance with applicable law and
United Kingdam Accounling Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financiat year which give a true and fair
view of the state of affalrs of the charity and of the incoming resources and application of rescurces, including the
incoma and expenditure, of the chatitable company for thal year.

in praparing thess financial statements, the trustees are required fo:

- select sultable accounting policies and then apply them consistently;

-~ observe the methads and principles In the Charities SORP;

- make judgements and estimates that ara reasonable and prudent; and

- prepare the financial statererts on tha gaing concern basis unless it s inappropriate to presume that the charily
will continue in operation.

The krustess are responsible for keeping adeguate accounting records that disclose with reasonable aceuracy at
any time the financlal position of the chasity and enable them to ensure that the financial stataments cornply with the
Charities and Trustea Investment (Scotfand} Act 2005, the Charifles Accounts (Scotland) Regulations 2008 (as
amendad) and the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and
hence for taking reasenable steps for the preventlon and detection of fraud and other imegularities.




RANNOCH COMMUNITY TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS AND TRUSTEES OF RANNOCH COMMUNITY TRUST

Extent to which the audit was considered capable of detecting frregularities, including fraud

Irregularities, including fraud, are Instances of non-compliance with Jaws and regulations. We design procedures in
line with our responsibiliies, outlined above and on the Financlal Reporting Council's website, to detect materiat
misstatements In respect of irreguiarities, including fraud.

We oblain and update our understanding of the entity, its activitles, its control environmeant, and likely future
developments, including in relation to the fegal and regulatory framework applicable and how the enfily is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstaternent of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and reguiations, including fraud.

In response to the risk of irregularilies and non-compliance with taws and regulations, including fraud, we designed
precedures which included:

+ Enguiry of management and those charged with governance around actual and potential lfigation and

cfalms as well as actual, suspected and alleged fraud;

Reviewing minutes of meetings of those chargad with governance;

Assessing the extent of compliance with the laws and regulations considered to have a direct materfal

effect on the financial statements or the oparations of the entity through anquiry and Inspection;

Reviewing financlal statement disclosures and testing to supporting documentation to assess compliance

with applicable laws and regulations;

+ Perferming audit work over the risk of management bias and override of controls, Including testing of
jeurnal entries and uther adjustments for appropriateness, evaluating the business rationale of significant
fransactions outside the normal course of business and revlewing accounting estimates for indicators of
potential bias.

«

Because of the inherent limitations of an audt, there Is a risk that we will not detect all iregularities, including those
leading to & materlal misstatemant In the financlal statements or nor-compllance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the firanclal statements, as we will be lass liksly to bacome aware of instances of non-compitance. The risk of
not detacting a materlal misstatement resulting from fraud is higher than for ona resuiting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the overrida of internal contral.

Use of our report

This report is mede solsly o the charitable company's members, as a body, In accordance with Chapter 3 of Part 16
of ihe Companies Act 2006 and to the charily's trustees, as a body, in accordance with regulation 10 of the Gharities
Accounts (Scotiand) Regulations 2008, Our audit work has been underaken so that we might state to tha charitable
company's members and trustees those matters we are required to state to them in an auditor's report and for o
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibifity to anyone other
than the charitable company, the charitable company's members as a body,and the charitable company's trusteas
as a body, for our audit work, far this report, ar for the opinions we have formed,

(Senlor Statutory Audltor) [ 33&\ py "O“-Lx_/ 1o1y

for and on behatfoft 8
8K Plus Audit i.td

Chartered Accountanis

Statutory Auditor

144 Nethergate
Pundee
oDt 4EB




RANNOCH COMMUNITY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3T MARCH 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Ingome from;
Donations and
tegacies 3 10,794 10,556 21,3580 - 18,300 18,300
Charitable activities 4 2,561 - 2,561 2,314 - 2,314
Grant income i - 868,566 868,566 7,100 674,734 681,834
Total Income 13,355 B79,122 892,477 9,414 693,034 702,448
Expenditure on;
Charltable aclivities & 24 860 152,186 177,046 16,408 39,058 55,466
Net {outgoing)incoming
resocurces before
transfers (11,505) 726,936 715,431 (5,994) 653,976 646,982
Gross transfers
betwaen funds 2,247 {2,247) - 17,693 (17,683) -
Net (expenditurg)/income
for the year/
Net movement in funds (9,258) 724,689 715,431 10,699 636,283 646,982
Fund balances at 1 April
2024 13,484 785,324 778,808 2,785 129,041 131,826
Fund balances at 31
March 2025 4,226 1,480,013 1,494,239 13,484 765,324 778,808

The statement of financlal activities includes all gains and losses racognised in the year,

All income and expenditure derive from continuing activities.

The statement of financial aclivities also complies with the requirements for an income and expenditure account
under the Companias Act 2006.

-10-




RANNOCH COMMUNITY TRUST

BALANCE SHEET
AS AT 31 MARCH 2025

Fixed assets
Tangible assets
Invastments

Current assetls
Debtors
Cash at bapk and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabllities
Income funds

Resiricted funds
Unrastricted funds

Notes

10

1

12

13

14
18

2025

46,784

226,152

275,936

{80,598}

1,308,801
100

1,308,901

185,338

1,494,239

1,450,013
4,226

1,484,239

The financial statements were appraved by the Trusteses on /'2‘/”/2'§

A Crozlar
Trustee

Company registration number SC554361

2024

34,567
478,809

513,376

(100,615)

365,947
100

366,047

412,761

778,808

765,324
13,484

778,808

1.



RANNOCH COMMUNITY TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

2025

Notas £ £
Cash flows from opoerating activities
Cash generated from operations 18 693,197
Investing actlvities
Purchase of tangible fixed assels (942,864)
Net cash used In investing activities {942,854)
Net cash used in financing activities -
Net (decrease)fincrease in cash and cash
equivalenis (249,857)
Cash and cash equivalents at beginning of year 478,809
Cash and cash equivalents at end of year 229,152

2024

(327,158)

712,930

(327,158)

385,772

83,037

478,809

_q2-




RANNOCH COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

Accounting policles

Charity information
Rannoch Community Trust [s a private company limited by guarantee incorporated in Scotland. The registered
office Is Rannoch Hub, Kinloch Rannach, Pitiochry, PH18 5PQ, Uniled Kingdom,

Accounting canvention

The financlal stalements have been prepared In accordance with the charlty's Adticles of Assaciation, the
Charities and Trustee Investment {Scolland) Act 2005, the Charities Accounts {Scotland) Regulations 2006
{as amended), FRS 102 “The Financlal Reporing Standard applicable in the UK and Republic of
irsland” ("FRS 102"} and the Charities SORP "Accounting and Reporiing by Charities; Statement of
Recommended Practice applicable to charities preparing their accounts in accerdance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (sffective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102,

The financial stalements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to {he nearest £,

The financial statements have been prepared under the historical cost convention. The princlpal accounting
policies adopted ara set out below.

The charity has taken advantage of the exemption under section 398 of the Companies Act 2008 not to
prepare consolidated accounts, on the basis that the group of which thls is the parent qualifies as a small
group. The present informatfon about the charity as an individual entity and not about its group.

Going conecern

At the time of approving the financlal staterments, the trustees have a reasonable expectation that the charity
has adequate resources (o continue in operational existence for tha forasesable future. Thus the trustees
continue to adopt the going concern basis of sceounting in preparing the financial statemants.

Charitable funds

Unresidcted funds are available to spend on activities that further any of the purposes of the charity.
Designated funds are unrestricted funds of the charity which the trustees have decided at their descretion to
set aslde lo use for a specific purpose. Restricted funds are donations which the donor has specified are to
be solely used for parficular areas of the Trust's work or for specific projacts being undertaken by the Trust,

income
incoma Is recognised when the charity Is legally entitled fo it after any perfermance canditiens have been met,
the amounts can be measured reliably, and it is probable that income will be recelved.

Cash donations are recognised on receipt, Other donations are recognised once the charity has been notified
of the donation, unless performance condltions require deferral of the amount.

Income from governmant and other grants, whether 'capital’ grants or 'revenue’ granis, is recognised when the
charity has entitlemant to the funds, any conditlons attached to the granis have been met, 1t is probable that
the income will be recelved and the amount can be measured reliably and is not deferred.
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RANNOCH COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policles {Continued)

Expendifure

Expenditure is recognlsed once there is a lagal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably, Expenditure Is classified under the following activity headings:

« Expenditure on charitable activities includes the costs of events and other activilies underiaken to

further the purposs of the charity and their associated support costs.
« Other expendilure represents those items not falling into any other heading

Irrecoverable VAT is charged as a costs against the activity for which the expenditure was incurred,

Tangible fixed assats
Assets in the course of construction are not depraciated.

Fixed asset investments

Fixad asset invastments are initially measured at transacfion price excluding fransaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
incomef{expenditure) for the year. Transaction cosls are expensed as Incurred.

A subsidiary is an entlly controlled by the charity. Gontral 1s the powar to govem the financial and operating
policles of the antity so as to obtain benefis from its activities,

Impalrment of fixed assets

At each reporting end dats, the charlty roviews the camying amounts of its tangible assets lo determine
whether there Is any indication that those assets have sufferad an impairment loss, If any such indication
exists, the recoverable amount of the asset is estimated In order to determine the extent of the impalrment

foss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term lquid
investments with original maturities of threg months or less, and bank overdrafs. Bank overdrafts are shown

within horrowings In current liabilities.

Financial instrumaenis
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instrumenis’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financlal instrumants are recognised in the charity's balance sheet when the charlty becomes party to tha
contractual provisions of the instrument,

Financial assefs and llabfifties are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an infention to setile on a net
basls or to realise the asset and settle the liablfity simultaneously,

Baslc financlal assels

Basic fnanclal assets, which include debtors and cash and bank balances, are initially measured at
transaction price Including transaction costs and are subsequently carried at amoriised cost using the effective
interest methad unless the arrangement constitutes & financing transaction, where the transaction is
measured at the presant value of the fulure receipts discounted at a marfkeat rate of interest. Financial assets
classified as recelvable within one year are not amoriised.
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RANNOCH COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

111

Accounting policies {Continued)

Basic financial lfabllities

Basic financtal llablities, including creditors and bank loans are inftially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument |s measured at the present
value of the future payments discounted at a market rate of interest, Financial llabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, Using the effective interest rate method.

Trade creditors are obligations te pay for goods or services thai have been acquired in the ordinary course af
operations from suppliers. Amounts payable are classified as current liabilities if paymeant is due within one
yaar or less. If nat, they are presented as non-current liabliities. Trade creditors are recognised inltially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Employee beneflfs
The cost of any unused heliday entittement Is recognised in the period in which the employas's services are
received.

Termination benefits are recognised Immediately as an expense when the charity is demonstrably committed
to tarminate the employment of an employes or to provide termination benefits.

Gritical accounting estimates and Judgements

in the epptication of the charity's accaunting policies, the trustees are required to make judgements, esfimates
and assumptions about the carrying amount of assets and liabilittes tha! are not readily apparent from other
sources. The estimates and associaled assumplions are based on historlcal experience and other factors that
ara consldered o be refevant. Actual results may differ from these estimates.

The estimates and underlylng assumptions are reviewed on an ongolng basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the ravision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

The Directors are of the opinion that there are no crifical accounting estimates or judgemets that would have a
matertal impact on the finanlcal statements,
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RANNOCH COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

3 Deonations and legacies

Unresiricted Restricted Total

funds funds
2025 2025 2025
£ £ £
Donations and gifts 10,784 10,556 21,350
Unrestricted Resfricted ‘Fotal

funds funds
2024 2024 2024
£ £ £
Denations and gifts - 18,300 18,300
Grants - - -
- 18,300 18,300

4 Charitable activities
General General
2025 2024
£ £
Other income 2,561 2,314
5 Grant income

Roestricted  Unrestrictad Restricted Total

funds funds funds
2025 2024 2024 2024
£ £ £ £
Grant Income 868,568 7,100 674,734 681,834

T
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RANNOCH COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

7

10

Governance gosts

2025 2024
£ £
Audi fees 4,580 4,500
Agcountancy 9,348 9,350
Other compliance costs - 519
13,896 14,369

Analysed between
Charitable activities 13,896 14,369

Trustees

None of the trustees {or any persons connected with them) received any remuneration or benefits from the
charity during tha year.

Employees
There were no employees during the year.

Tangibie fixed assets
Assets under construction

£
Cost
AL 1 Aprit 2024 365,947
Additions 842,854
At 31 March 2025 1,308,801
Carrying amount
At 31 March 2025 1,308,801

At 31 March 2024 365,947

The charity is in the process of consfructing a Coemmunify Hub and the trustees are hoping will be complete in
the summar of 2025,
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RANNOCH COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

11  Fixed asset Investments

Cost or valuation
At1 April 2024 & 31 March 2025

Carrying amount
Al 31 March 2025

Ab 31 March 2024

Other Investments comprise;

Investments in subsidiaries

12  Debtors
Amounts falling due within one vear:

Trade debtors
Other debtors

13 Creditors: amounts falling due within one year

Trade creditors
Amounts owed fo subsidiary undertakings
Accruals and deferred income

Other

investmenis

100

100

100

2025 2024

Notas £ £
18 100 100
2025 2024

£ £
5,396 {1}

41,388 34,588

46,784 34,567

2025 2024

£ E

81,998 92,115

100 100

8,500 8,400

90,598 100,615
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RANNOCH COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

14  Restricted funds

The income funds of the charity include restricted funds comprising the following balances of donations and
grants held on trust for specific purposes:

Movement in funds

Balance at income  Expenditure Transfars Balanve at

1 April 2024 31 March 2025

£ £ £ £ £

Project Officers 11,877 7,824 {17,500) - 2,001
Community Hub Project 701,038 754,008 (B,367) - 1,446,679
Community Health and Wellbsing 26,565 21,085 (11,793) (11,525} 24,342
Affordable Housing 5,330 13,718 {31,471) 9,278 (3,147)
Community Groups 20,714 7,198 {12,620) - 15,293
Care at Home - 75,280 {70,436} - 4,844

765,324 879,122  (152,187) (2,247) 1,490,013

Movement in funda

Bajance a{ Income  Expenditure Tranzfers Balance at

1 April 2023 # March 2024

£ E £ E £

Project Officers 46,028 - {16,659} (17,683) 11,677
Community Hub Project 50,543 639,158 1,337 - 701,038
Community Health and Wellbeing 4,654 28,318 (8,408) - 26,565
Affordable Housing 1,767 16,257 {12,694) - 5,330
Community Groups 16,048 9,300 {4,634) - 20,714
Care at Home - - - - -

128,041 §93,034 {39,058} {17,693) 765,324

Projects Officers:
To provide ongoing financing of a project officar, or part ime project officars,

Community Huit Project:
To progress the Community Hub initiative and finance costs associated with the purchase and refurbishment

of the building,

Affordable Housing:
To progress the Affordable Housing project.

Community Groups:
To held funds and provide adminlstrative support fo a range of small community groups In the district.

Community Health & Wellbaing:
To support the local communily and offer a befriender service and to conrtribute towards the mileage costs of
volunteer drivers when providing transport for locals to hospitals as and when required.

Care at Home:
To establish a community-led charitable trust, which will provide a comprehensive range of community led

health and wellbelng services,
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RANNOCH COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

15  Unrestricted funds
These are unrestricted funds funds which are material to the charlty’s activittes made up as follows:

Movement In funds

Balance at Income  Expendifure Transfars Balange at

1 April 2024 31 March 2026

£ £ £ £ £

General 13,484 13,385 (24,860} 2,247 4,226

Movement in funds

Balance at Income  Expendifure Transfors Balance at

1 April 2023 31 March 2024

£ £ £ £ £

Ganeral 2,785 9,414 (16,408) 17,693 13,484

General Fund:

To be used by the charily on an on-going baslis for any of ifs aclivities,

16  Analysls of naet assets between funds

Unraestrictad Restricted Tatal
funds funds

2025 2025 2025

£ £ £

Fund balances at 31 March 2025 are representad by:
Tangible assels

Investments

Current assels

71,263 1,237,638 1,308,801
100 - 100
(71.723) 257,061 185,338

(360} 1,494,588 1,404,238

Unrestricted  Restricted Total
funds funds

2024 2024 2024

£ £ £

Fund balances at 31 March 2024 are represented by:
Tangible assels 71,263 294 684 365,947

Investments 160 - 100
Current assels (67.879) 470,640 412,761

13,484 765,324 778,808

17 Related party transactions

There were no disclosable related party transactions during the year (2024 - none).




RANNOCH COMMUNITY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

18

19

20

Subsidiarles

Details of the charity's subsldiaries at 31 March 2025 are as follows:

Name of undertaking Reglstered
office

The Comerstona at
Rannoch Limited

Nature of business

Dormartt

Class of

% Held

shares hald  Direct Indirect

Cridinary 100.00

shares

The Cornerstone at Rannoch Limited subsidiary (previously known as Rannoch Hub Limited) was dormant

thought out the year that these financiai statements are prepared to.

Cash generated from operations

Surplus for the year

Movements in working capitak:
(Increase) in debtors
{Decrease)/Increase in creditors
Cash generated from operations

Analysits of changes in net funds

The charlty had no debt during the year.

2025
E

715,431

(12,217)
{10,017)

693,197

2024
£

644,982

(34,567)
100,515

712,930
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