
April 
2026

May  -
Sept 26

Oct –
Dec 26

Jan –
Feb 27

March –
May 27

Summer 
2027

Autumn 
2028

Submit 
planning 

application 

Submit building 
warrants and 

secure all 
statutory 
consents

Procurement.
Prepare and 
issue tender 
documents

Evaluate tenders and 
select preferred 

contractor. Update 
business plan and 
check affordability

Secure funding 
capital funding 

(affordable 
housing grants 

and loans)

Appoint 
contractor & 
commence 

construction

Develop and consult on housing 
management policies including 

lettings policy. 
Appoint managing agent

Handover of 
completed 
houses for 

letting.
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